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District Title II and Professional Learning Handbook 
Greene County Schools 

Greene County Schools is a Title II School District.  
The purpose of Title II, Part A federal funds is to 
increase academic achievement by improving teacher 
and principal quality. This program is carried out by: 
increasing the number of highly qualified teachers in 
classrooms; increasing the number of highly qualified 
principals and assistant principals in schools; and 
increasing the effectiveness of teachers and principals 
by holding school districts/Local Education Agencies 
(LEAs) and schools accountable for improvements in 
student academic achievement. LEAs must work to 
ensure that all students, especially poor and minority 
students, have equitable opportunities to be taught by 
highly effective teachers. 

The Law 

All teachers teaching in core academic subjects within the State are highly qualified not later 
than the end of the 2005-2006 school year.  [Section 1119(2)(2) of ESEA] 

The Translation 

Teachers 
 2002-03 – All teachers hired after the first day of the 2002-03 school year in a Title I school-

wide or Targeted Assistance program must be “highly qualified.” 
 2006 – All teachers in Title I and Non-Title I schools must be “highly qualified.” 

Paraprofessionals 
 January 8, 2002 – All paraprofessionals hired to work in Title I schools and programs must be 

“highly qualified.” 
 All instructional paraprofessionals employed in Title I schools and programs must be “highly 

qualified.” However, GaPSC Certification Rule 505-2-.11 requires all instructional 
paraprofessionals to meet the requirements. The “highly qualified” requirements do not apply to 
non-instructional aides. See GaPSC Certification Rule 505-2-.14 (effective September 15, 2008) 
for details. 

As a condition of receiving the state and federal funds Greene County Schools agrees to certain 
general and program specific assurances including, but not limited to compliance with all 
associated federal and state laws governing these funds.  
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Greene County Schools agrees to: 

1. Conduct an annual needs 
assessment 

2. Identify and prioritize system 
needs 

3. Design strategies to address 
needs 

4. Allocate funds to implement 
research-based strategies  

5. Expend funds as budgeted to 
support needs for ensuring that 
all teacher and 
paraprofessionals are highly qualified, meeting State certification and licensure 
requirements. 

6. Recruit, train and retain highly qualified teachers, paraprofessionals and principals. 
(Teacher Effectiveness) 

7. Provide high quality professional learning opportunities. (Teacher Effectiveness) 
8. Ensure that poor and minority children are not taught by inexperienced, 

unqualified, or mis-assigned teachers at higher rates than other children. (Equity) 
9. Ensure that children in low performing schools have access to experienced, 

qualified, effective, and appropriately assigned teachers on an equitable basis. 
(Equity) 

10. Annually evaluate and 
document the effectiveness of 
Title II funded activities and/or 
strategies towards impacting 
student growth and 
achievement, teacher 
effectiveness and equity. 
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Who Must Be Highly Qualified? 

 All teachers who teach core 
academic subjects and are the 
teacher of record 

 Paraprofessionals with 
instructional duties 

Teachers who teach core academic 
content in any setting must meet HiQ 
requirements. Greene County Schools 
will verify that teachers participating in 
alternative certification programs are 
assigned with alignment to their 
certification program.   

Greene County Schools Requirements Related to HiQ: 

 Annual Principal/Administrator Training (July; up-dates provided as needed) 

 HiQ Data Review 

 Principal Attestations (October 1 deadline) 
 Parent “Right to Know” Notification (July – August deadline) 
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 Creation and monitoring of Remediation Plans for all Non-HiQ teachers and 
paraprofessionals and core academic content teachers who do not hold a clear 
renewable certificate (July – June; on-going as needed) 

 Creation and monitoring of Remediation Plans for all TAPP teachers who do not 
hold a clear renewable certificate (July – June; on-going as needed) 

The Greene County School System provides all parents notice by letter at the beginning of the 
school year (July-August) that describes the definition of highly qualified and describes for 
parents how they can request teacher qualifications for their child's teacher(s). The “Right to 
Know” letter will be shared in multiple formats, ensuring that all parents have the opportunity to 
the information.  The letter will be included in student handbooks, accessible on the 
school/district website, and hard copies will be available in the front office of each school. Each 
school will be required to provide copies of the “Right to Know” letter and documentation of 
how the letter was shared with parents (i.e. Calling system log, student handbook, mailing labels, 
photo of placement on counter at school building, email, returned letter(s), inclusion in school 
newsletter, etc.). The “Right to Know” letter shall be shared in both English and Spanish, as 
required for ensuring that notification is provided in a language that parents/guardians 
understand. The “Right to Know” letter shall include the following components: principal 
contact information, school name, and date, month and year of notification. 

Greene County Schools acknowledges the right of parents to request, and the duty of the school 
to provide the parents on request (and in a timely manner), information regarding the 
professional qualifications of the student's classroom teachers, including, at a minimum, the 
following: (i) Whether the teacher has met State qualification and licensing criteria for the grade 
levels and subject areas in which the teacher provides instruction. (ii) Whether the teacher is 
teaching under emergency or other provisional status through which State qualification or 
licensing criteria have been waived. (iii) The baccalaureate degree major of the teacher and any 
other graduate certification or degree held by the teacher, and the field of discipline of the 
certification or degree. (iv) Whether the child is provided services by paraprofessionals and, if 
so, their qualifications. Whether the student is provided services by paraprofessionals, and if so, 
their qualifications. 

Special Education Teachers affected by the NCLB certification change will be afforded an 
opportunity to received instruction in reading and math, as supported by our local RESA (i.e., 
reading and math endorsements). The professional learning will assist special education teachers 
in securing content area certifications (as needed) to expand their flexibility and content specific 
knowledge. 

In the event the district should hire a non-HiQ teacher or paraprofessional or transfer a teacher 
into a position where they are non-HiQ for the specific subject, then a remediation plan will be 
developed and staff will be enrolled into professional learning experiences to enable them to 
become Highly Qualified. Remediation plans and certificate alignment with job assignment 
verification are also required for teachers who do not have clear renewal certificates (i.e., 
TAPP teachers). The Remediation Plan will include coursework and content assessment options 
for the teacher or paraprofessional to become Highly The plan will also offer assistance with 
finding preparation material and registration information. If funds are available, the district will 
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offer to pay professional learning experience expenses (in exchange for years of service) and 
reimburse test fees. The remediation plans and certificate alignment verification are the 
responsibility of the Title II-A Coordinator, Principal, and Teacher.  They verify progress made 
and to have a hard copy on file of the remediation plans in the central office. Depending on the 
specific option the teacher or paraprofessional plans to take in order to meet the HiQ 
requirement, the Title II-A Coordinator will require proof of registration for the course or content 
assessment and will follow-up with progress. If the teacher or paraprofessional fails on the first 
attempt at passing an assessment, the district may provide tutoring, may adjust student schedules, 
may use collaboration models, and/or may request the teacher register for the next available 
content assessment. Continuous monitoring will be coordinated between the Educator, Principal, 
and Title II-A Coordinator, to ensure that all students are provided a Highly Qualified teacher 
and/or paraprofessional, as expeditiously as possible. 

Greene County ensures that parents have been informed of their "right to know" by having a 
form letter printed in each students agenda.  The district’s communications coordinator 
reviews all student agendas for content to include the “right to know” before approving for 
print. Additionally, “right to know” information is posted on the districts’ website for 
public access and on the front counters at our schools. 

The Greene County School System will ensure that EL teachers are fluent in English.  We will 
evaluate teacher’s written and oral communications skills during the hiring process.  All EL 
teachers must demonstrate their communication abilities during the interview; must present proof 
of graduation from a United States college or university or present proof of graduation from a 
foreign university or college that the district recognizes as meeting the U.S. equivalency.  
Principals will provide the English fluency certification for EL teachers to the district office 
(Director of Student Services). 

The district’s HR Director will be responsible for informing the district’s Title II 
Coordinator of all new hires and providing the Title II Coordinator will all necessary 
documentation for verifying certification and HiQ status.  The HR Director and Title II 
Coordinator will be responsible for communicating with principals and monitoring the 
hiring and on-going assignment of teachers to ensure all students are taught core academic 
content by highly qualified teachers and for verifying implementation of procedures 
required for Title II compliance. 

Remediation plans are necessary for each non-highly qualified core academic teacher, each 
core academic teacher (including TAPP participants) who does not hold a clear renewable 
certificate, and each non-highly qualified paraprofessional.  A component of the 
remediation plan for TAPP teachers will be verification of alignment of assignment with 
certification area. The remediation plan will be developed in collaboration with the teacher 
or paraprofessional and the principal using the district provided template.  The plan will 
be monitored by the principal and District’s Title II Coordinator.  The Title II Coordinator 
will also be responsible for ensuring that remediation management process is implemented. 

6  Revised 2/15/2017 



 
 

 

 

 

 

Principals and other district administrators will be trained annually (July) on the highly 
qualified requirements for hiring and placement of teachers and paraprofessionals.  HiQ 
reminders and guidance will be provided to principals by the Superintendent and Title II 
Coordinator when any teacher or paraprofessional position is posted.  The Administrative 
Assistant to the Superintendent will be responsible for informing the Title II Coordinator 
of all new teacher and paraprofessional job postings in a timely manner.   

Bi-annual Title II updates will be provided to the HR Director, Assistant Superintendent 
and Superintendent, to include HiQ status and remediation plan progress.  The Title II 
Coordinator will be responsible for ensuring that training and hiring procedures are 
implemented and documented. 

Certification 

Georgia now uses a 4-tiered certification structure, which is detailed in rules 505-2-.03 through 
505-2-.07. The 4 tiers are explained below: 

1. Pre-Service: This tier is intended for educator 
candidates completing field experiences or student 
teaching in Georgia schools. It will require admission 
to an initial certification preparation program, a 
successful criminal record check, and completion of 
the appropriate Georgia Educator Ethics Exam. 

2. Induction: This tier is intended for teachers with 
fewer than 3 years of experience within the last 5 
years. It is also issued in some service certificate 
fields, such as Media Specialist and School 
Counseling. There are multiple pathways to Induction 
certification, and each has specific qualifications. The 
pathways are designed to address the needs of those 
completing a traditional educator preparation program in 
Georgia, those completing an educator preparation 
program in another state, early career educators who are 
certified in another state, and those who have begun 
teaching before completing an educator preparation 
program. The Induction certificate replaces the formerly 
used Non-Renewable Non-Professional and GaTAPP 
certificates. It is also issued to many people who would 
have qualified for an initial Clear Renewable or Technical Specialist certificate under the former 
system.  

Teachers who hold Induction ‐
Pathway 1, 2 or 3, Professional, Lead 

Professional, and Advanced 
Professional certificates are 

considered “highly qualified” if they 
have completed a state approved 
program from a GaPSC accepted, 

accredited institution of higher 
education, have passed the content 

assessment, and have an appropriate 
teaching assignment. 
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3. Professional: The new Professional certificates are either Performance-Based or Standard. 
Both types of Professional certificate require at least 3 years of experience within the last 5 years 
and a Professional level passing score on the GACE content exam. Performance-Based 
Professional certificates are for those teachers who have been evaluated for at least two years on 
the statewide Teacher Keys Effectiveness System (TKES) and for leaders who have completed a 
Georgia performance-based certification program. Standard Professional certificates are issued in 
all service fields, as well as to leaders who have not completed a performance-based program 
(those who hold field 704) and to teachers who do not have the TKES evaluations required for 
the Performance-Based Professional certificate. For example, teachers working in private schools 
or in positions outside of the classroom are not evaluated on TKES and therefore will be issued a 
Standard Professional certificate. 

4. Advanced/Lead Professional: The fourth tier includes two different certificates: Advanced 
Professional and Lead Professional. Both of these certificates are designed for classroom 
teachers, and both require a minimum of 5 years of experience, with 3 years on the TKES 
system. The Advanced Professional certificate is for teachers who demonstrate expert classroom 
practice, evidenced by Exemplary performance ratings and advanced education or NBPTS 
certification. The Lead Professional certificate is for teachers who are leaders of their peers. It 
will also require Exemplary performance ratings; other qualifications include holding 
certification in Teacher Leadership or an endorsement in Teacher Leader, Coaching, or Teacher 
Support Specialist and a passing score on the GACE Teacher Leadership content assessment. 
These certificates will not be issued until July 1, 2015, or later. 
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Professional Learning 

Professional learning is a 
systematically planned, 
comprehensive set of 
ongoing professional growth 
activities carried out over 
time to improve instruction. 
Research shows that when 
professional development 
opportunities are a targeted 
and job-embedded, higher 
quality learning for students 
can be achieved. 

Professional learning is 
critical to the school 
improvement process.  See 
the steps outlined in the chart 
below. 

I. Student Goals and Educational Improvement Practices 

The goal of the Greene County School District to ensure that staff members continue to develop 
the skills to fulfill the mission, vision and beliefs of Greene County Schools. 

Our Mission 
• To educate, inspire, challenge, and support students to be productive citizens prepared to 
compete globally. 

Our Vision 
• Greene County Schools will be regarded as the innovative model for excellence as a teaching 
and learning community. 

Our Beliefs 
• We believe all students deserve access to a world class education. 
• We believe everyone is worthy of being treated with dignity and respect. 
• We believe it is the responsibility of students, parents, faculty and community to create and to 
maintain collectively a quality education program for student success. 
• We believe every student and adult is responsible and accountable for reaching their highest 
potential. 
• We believe in a safe and orderly learning environment. 
• We believe highly qualified educators and staff are essential for student success. 
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Professional Learning Standards 
Georgia Standards for Professional Learning and The National 
Staff Development Council (NSDC) for Staff Development are 
guides for the District’s Professional Learning Plan. We are 
focused on professional learning that improves student 
achievement.  High quality professional learning is standards-
based, data-driven and job-embedded.  According to the NSDC 
there are three categories of standards that must be given attention:  

CONTEXT STANDARDS 
 LEARNING COMMUNITIES: Staff development that improves 

the learning of all students organizes adults into learning communities whose goals are aligned 
with those of the school and district. 

 LEADERSHIP: Staff development that improves the learning of all students requires skillful 
school and district leaders who guide continuous instructional improvement. 

 RESOURCES: Staff development that improves the learning of all students requires resources 
to support adult learning and collaboration. 

PROCESS STANDARDS 
 DATA-DRIVEN: Staff development that improves the learning of all students uses 

disaggregated student data to determine adult learning priorities, monitor progress, and help 
sustain continuous improvement. 

 EVALUATION: Staff development that improves the learning of all students uses multiple 
sources of information to guide improvement and demonstrate its impact. 

 RESEARCH-BASED: Staff development that improves the learning of all students prepares 
educators to apply research to decision making. 

 DESIGN: Staff development that improves the learning of all students uses learning strategies 
appropriate to the intended goal. 

 LEARNING: Staff development that improves the learning of all students applies knowledge 
about human learning and change. 

 COLLABORATION: Staff development that improves the learning of all students provides 
educators with the knowledge and skills to collaborate. 

CONTENT STANDARDS 
 EQUITY: Staff development that improves the learning of all students prepares educators to 

understand and appreciate all students, create safe, orderly and supportive learning 
environments, and hold high expectations for their academic achievement. 

 QUALITY TEACHING: Staff development that improves the learning of all students deepens 
educators’ content knowledge, provides them with research-based instructional strategies to 
assist students in meeting rigorous academic standards, and prepares them to use various types 
of classroom assessments appropriately. 

 FAMILY INVOLVEMENT: Staff development that improves the learning of all students 
provides educators with knowledge and skills to involve families and other stakeholders 
appropriately. 
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We believe that effective professional learning is: 
 Standards based and on-going; 
 Founded on communication, involvement, and decision making by staff and administration; 
 Cognizant of the learning styles, interests, and ability levels of the students; 
 Responsive to the needs of the participants and students served; and 
 Most effective when implementation is monitored. 

School Leadership Teams in each building will: 
1) Assess needs and establish site-level objectives as appropriate and consistent with the 
District’s mission, vision, and beliefs; 
2) Maintain a process for approving teacher requests for individual professional learning 
activities; 
3) Participate in school and district professional learning sessions along with teachers; 
4) Communicate implementation expectations after professional learning occurs; 
5) Monitor implementation of professional learning; and 
6) Communicate needs to the District’s Professional Learning coordinator. 
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II. Educational Personnel Needs Assessment 

Purpose: The purpose of conducting annual needs assessments is to determine the needs of 
the school system in order to maintain an up-to-date action 
plan of improvement.  This is done through an analysis of 
student learning, demographic, perception and process data. 
An effective needs assessment process is critical to the 
successful implementation of the Title II, Part A program. 

Annual needs assessment and planning addresses the 
following: 

a) Recruitment 
b) Retention 
c) Professional learning and training for teachers, 

paraprofessional, and school and system leaders, 
including meeting diverse student needs 

d) Class size reduction, if funding 
e) Non-HiQ teachers and paraprofessionals 
f) Equitable opportunities for all students in the areas of: 1) teacher quality; 2) teacher 

experience; and 3) class size 

The needs assessment and planning processes are done in collaboration with principals, teachers 
(including those teaching students with varied needs), paraprofessionals, other relevant school 
personnel, community / business members, higher educational units, and parents. The Greene 
County School District, in the interest of continuous school improvement planning, will continue 
to use surveys, interviews, site visits, and email communications to periodically assess 
professional learning and training needs for teachers, paraprofessional, and school and system 
leaders. The results of the assessments will be used to determine program offerings.  

Greene County Schools will ensure that stakeholder groups are included in the annual needs 
assessment and planning process by: 

1) Retrieving needs assessment and equity data and sharing with school and district leaders 
during the Strategic Retreat. Responsible persons: Title II Coordinator, Assistant 
Superintendent. 

2) Sharing needs assessment and equity data with all stakeholders during the annual CLIP 
meeting.  Principals, teachers, paraprofessionals, other relevant school personnel, parents, 
community and business leaders, and representatives of colleges of education within 
institutions of higher education will be invited to attend. Responsible person: Assistant 
Superintendent. 

3) Using needs assessment and equity data to generate CLIP, School Improvement and 
Equity Plans. Responsible persons: School Leadership Teams, Principals, Title II 
Coordinator, Assistant Superintendent. 
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4) Reviewing the process and plans annually and providing on-going monitoring during 
implementation.  Responsible persons: Title II Coordinator, Assistant Superintendent. 

The district will retrieve and consider multiple sources of data during the Needs Assessment 
process to include: student growth and achievement data, information on current national and 
state initiatives, anticipated professional development needs of core subject area teachers, 
scientifically based research, anticipated teacher supply and demand, student enrollment data, 
results of program evaluations, and input from community and business.  During needs 
assessment planning meetings and discussions recruitment, retention, highly qualified, 
professional learning and equity data will be specifically addressed. 

Data Collection Sources for Discussion: 
 Recruitment: MySPA, HiQ, Databank, Stakeholder Surveys, HR Feedback 
 Retention: Exit Surveys, Induction Feedback, MySPA, Stakeholder Surveys 
 Highly Qualified: HiQ, School Schedules, HiQ Training Participant Tracking 
 Professional Learning: Professional Learning Course Schedule, Participant Tracking, PL 
Evaluations, Student Achievement Data, Attendance and Discipline Data, Observations/ 
Focus Walks, Teacher Evaluation, Stakeholder Surveys 
 Equity 

o Teacher Quality and Experience: Observations/ Focus Walks, Teacher Evaluations, 
MySPA 
o Meeting the Needs of Diverse Student Learners: Professional Learning Course 
Schedule, Participant Tracking, Student Achievement Data, Teacher Evaluations, 
Stakeholder Surveys 
o Class Size: School Schedules, Course Enrollment, Student Achievement Data , Student 
Demographic Data 

Essential Questions to be addressed and discussed during the needs assessment process will 
included: 

 Recruitment: How is the district doing in recruiting highly qualified and effective 
teachers? What progress has been made?  What steps will the district need to take to 
improve in this area for the next school year?  What training will be needed for school 
and district leaders to ensure teachers are assigned to content areas for which they are 
highly qualified?  What written procedures will need to be reviewed, revised, and or 
implemented to ensure placement of highly qualified, effective teachers at all grade 
levels? 

 Retention: How is the district doing in retaining highly qualified and effective teachers?  
What progress has been made?  What steps will the district need to take to improve in 
this area for the next school year? 

 Highly Qualified: Are all teachers and paraprofessionals in core academic content areas 
highly qualified and effective? What does data reveal?  What are the barriers that 
impeded the district from being 100% highly qualified?  What can be done to remove 
these barriers? 

 Professional Learning: Based upon needs assessment data, what professional learning is 
needed to support teachers, paraprofessionals and leaders in the district?  How will the 
effectiveness of professional learning implemented be measured? 
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 Equity: How will equity data be shared/presented for ensuring stakeholder 
understanding?  What training will district and building leaders need to retrieve and 
develop a clear understanding of equity data for planning purposes?  How will and 
understanding of the need for equity impact teacher allotment, assignment, and 
scheduling? 

Effectiveness Planning 

Annually, Greene County Schools submits an Effectiveness Plan and Procedures for 
Implementing Title II, Part A Funded Activities.  Parts of the plan are: 

 Funded Component(s) 
 Needs Addressed 
 Identification of Activity 
 Data to be Collected 
 Person(s) Responsible for Collecting, Coordinating Review and Analysis of Data 
 Timeline for Collecting, Reviewing and Analyzing Data 

In determining which activities to include in its Effectiveness Plan, the district will consider 
whether it has funded for: 1) recruitment, 2) retention, 3) HiQ status of teachers and 
paraprofessionals, 4) professional learning, 5) equity of teacher quality and experience, 6) equity 
of meeting the needs of diverse student learners or 7) equity of class size. The district will take 
care to identify and address each component in which funds will be expended. 

The district will examine your expenditures within each program component to further 
distinguish the types of activities being funded. Common activities to be funded are:  
o Recruitment – Recruitment Advertising, Recruitment Fairs (Registration and Travel) 
o Retention – Induction/ Mentoring, Financial Incentives for Effective Teachers/Leaders 
o HiQ – GACE Testing, GaTAPP Fees, Tuition Fees 
o Professional Learning – Major Topics (Content, Differentiation, Assessment Uses), Types of  
Professional Learning (Virtual PD, Instructional Coaches, Contracted Consultants, 
Conferences, Workshops) – organize by topic and based upon identified district needs 
o Equity – Class Size Reduction Teacher 

District and building leadership will analyze surveys, observations and other forms of data as 
identified in the Effectiveness Plan to ensure that training/insights gained are being implemented 
with fidelity and desired gains are being made.  Analysis findings will determine changes or 
modifications to be made to activities.  Analysis will be conducted annually and summarization 
of findings will be shared with district and building leaders prior to the CLIP meeting.  In order 
to maximize effectiveness, each planned activity will have an owner. That individual will be 
responsible for ensuring that sign-in sheets are utilized, an agenda with clear learning targets are 
present, a measurement tool is used to collect participant response, and that data is shared with 
key stakeholders for effectiveness planning. Observation and monitoring practices will further 
provide data as to the benefit of training/professional learning activities.  Multiple data sources 
will be reviewed to ultimately determine the effectiveness of an activity and the need for 
change/modifications.  Effectiveness summaries shall include source documentation for 
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authentication purposes.  Summaries will be maintained by the Title II coordinator for future 
retrieval and sharing. 

Guiding Questions for effectiveness planning are:  Did we accomplish what we intended to 
accomplish with the activity?  Do we need to revisit an activity again in the next school year or 
has the need/concern been sufficiently addressed?  What are the district’s priorities for 
improving effectiveness? 

District Professional Learning Goals and Strategies 
Greene County Schools embraces professional learning for its educators with the goals of 
supporting on-going district initiatives and the strategies outlined in the 2016-2017 System 
Improvement Plan (CLIP) and as verified as district needs of focus by needs assessments 
conducted. 

Goals: 
1) Improving student achievement in all curricular areas by learning and utilizing best 

practices; 
2) Aligning classroom instruction with state and national standards at a rigorous level;  
3) Promoting continuous improvement based upon district data; 
4) Complying with state mandates and corrective action plans; 
5) Differentiating instruction to effectively meet the needs of a diverse student population, 

including at-risk children, children with disabilities, and gifted children within the regular 
classroom settings; 

6) Developing teacher and leader content knowledge; 
7) Improving technology integration and knowledge of 21st century learning skills; 
8) Improving staff collaboration; 
9) Supporting the effective implementation of TKES and LKES; 
10) Supporting the effective implementation of Common Core; 
11) Improving New Teacher and Mentoring Programs; 
12) Effectively implementing Response to Intervention (RTI), Positive Behavior Support 

(PBS), and intervention strategies; 
13) Providing teachers with in-house instructional support in the form of Instructional 

Coaches; 
14) Providing high quality, research and standards-based professional learning by partnering 

with state and regional entities for the provision of training 
15) Implementing new and innovative programs (Suzuki Violin, IB); 
16) Maximizing CCRPI points 
17) Improving student safety and fitness  

Strategies: 
Strategy #01: Implement Curriculum Alignment  

-Teachers will need training in Common Core, Performance Matters, Study Island, USA 
Test Prep, and GOFAR for creating benchmark assessments (to include common 
formative assessments) 
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-Teachers will need training in creating CCGPS curricula, pacing guides and curriculum 
maps 
-Teachers will need training in effectively supporting SWD, ELL and Migrant students 
-Teachers and administrators will need training in Data Analysis/Disaggregating 
-Teachers will need Math content training provided K-12 
-Teachers will need Standards-based Classroom Training 
-Teachers will need training in Higher Order Thinking 
-Teachers will need NWEA training 
-Teachers and administrators will need Universal Design for Learning (UDL) training for 
effectively implementing RTI and differentiating instruction 

Strategy #02: Data-driven decision making resulting in action-based plans.  
-Teachers will need Rigor, Relevance, and Relationship Training 
-Teachers and administrators will need data analysis training 
-Teachers will need NWEA and Performance Matters training 
-Teachers will need training on the different types of and uses for assessments 
-Teachers and administrators will need training on RTI and Differentiation 

Strategy #03: Greene County Schools will provide all students and adults who work in the 
schools with the tools necessary for a 21st century “technology rich” education.  

-Teachers and administrators will need technology integration training 
-Teachers and administrators will need hardware and software training 
-Alignment of teaching and learning technology goals with the existing District 

Technology Plan. 
 Moving away from teaching from traditional textbooks towards more project-based, 

student-centered learning; 
 Differentiation of instruction using technology to remediate, reinforce 

and review material; 
 Use of technology in authentic ways to collaborate, think critically to solve problems 

and contribute to the knowledge of others. 

Strategy #04: Emphasize Student Success through Assessment Results 
-Teachers and administrators will need training on positive PR communications of 
assessment results 
-Teachers will need training on ethical displays of assessment results 

Strategy #05: Ninety Percent of Students with disabilities (Pk-12) are provided education in the 
general education setting and receive access to the GPS with appropriate Support and Materials.  

-Teachers will need training on PBS 
-Teachers will need training on effective co-teaching 
-Teachers will need training on closing the achievement gap 
-Teachers will need training on IEP and BIP development 
-Teachers will need training on CCGPS and GPS standards 
-Teachers will need training on Differentiated Instruction 

16  Revised 2/15/2017 



 
 

 

 

  

 

 
 
 
  

 
 

 
 

 
 
 
 

 
 
 
 
 
 

 
 

 
 
 
 

Strategy #06: Increase the percentage of students with disabilities who transition to their post 
school outcome, and the Greene County School System will achieve 100% compliance in 
meeting timelines for initial eligibility, eligibility redeterminations, and Babies Can’t Wait 
(BCW) preschool transitions.  

-Counselors and administrators need training from Vocational Rehabilitation on services 
available 
-Teachers, counselors and administrators need grade/school transition training 
-Teachers, counselors and administrators need training in individual graduation planning 
for all students 

Strategy #07: System-wide implementation of a well-designed, clearly delineated discipline plan  
-Teachers, counselors and administrators need training on the federal and state rules on 
discipline for students with disabilities and Greene County Procedures for 
Implementation of IDEA Regulations Related to Student Discipline. 
-Teachers, counselors and administrators need school law training 
-Teachers need Gary Alderman follow-up training for improved classroom management 

Strategy #08: Create opportunities for student involvement and /participation.  
-Teachers need training on club and activity sponsorship expectations, documentation 
and responsibilities 
-Teachers need training on integrating literacy, fine arts, creativity into their curriculum 

Strategy #09: Improve instruction as evidenced on walk through tools with an emphasis on 
differentiated instruction. 

-Teachers need training on Differentiated Instruction and Universal Design for Learning 
-Teachers and administrators need training on the walkthrough and evaluation platforms 
(Performance Matters-District Walkthrough, TLE-TKES/LKES) 
-Teachers need training on Literacy across the curriculum 
-Teachers need training on Thinking Maps and graphic organizers 

Professional learning shall: 
 Connect directly to student learning and achievement; 
 Integrate educational research, innovation and practice; 
 Promote collegial learning and sharing of expertise and materials; 
 Be grounded in scientifically based research 
 Use District and school resources; and 
 Foster a sense of community. 

District Professional Learning Initiatives for 2016-2017 
The Greene County School District promotes professional learning in the following areas:  
 HiQ Compliance for Teachers and Paraprofessionals 
 Common Core 
 Literacy Integration; 
 Differentiation; 
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 School Law, Ethics, and Evaluation Systems (TKES, LKES, GLEI) 
 Teacher Support and Instructional Coaching 
 Leader Support and Development 
 Universal Design for Learning 
 Common Core State/Georgia Performance Standards; 
 STEM 
 Content Knowledge Development; 
 Rigor (Bloom’s Taxonomy/Webb’s Depth of Knowledge; 
 Response to Intervention (RTI)/Instructional Support; 
 Positive Behavior Support (PBS) 
 Effective Co-Teaching; 
 Technology Utilization and Integration; 
 Data-Driven Decision Making; 
 New Teacher Induction; 
 Mentoring; 
 Peer Observations; 
 Customer Service; 
 Team Building; and 
 Classroom Management. 

Professional Development Resources and Services Providers for Greene County Schools  

 Instructional Coaches 
 Edivate (PD360 & Observation 360) 
 Capitol Impact PD Program 
 UGA ETC 
 Northeast Georgia RESA 
 GaDOE Trainers and School Improvement Specialists 
 Southern Regional Education Board (SREB) 
 Software Providers (SmartBoard, NWEA, Compass Learning, iStation, Study Island, 

USA Test Prep, etc.) 
 Other Contracted Services Providers (as needed) 

Modes of Delivery: 
 Job Embedded (During the School Day) 
 On-Site/Face to Face 
 Off-Site/Face to Face (Conferences, Trainings, Meetings, etc.) 
 Georgia Public Broadcasting (GPB) 
 Webinars 
 Eluminate Sessions 
 Moodle 
 Online Learning 
 Conference Calls 
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Staff development funds will be utilized to promote our commitment to professional learning in 
the Greene County School District and to purchase resources and services that align with District 
goals. 

(Learningforward.org) 
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III. Procedures for Advisory Council/Planning 
The Assistant Superintendent, Title II Coordinator/Director of School Improvement and Staff 
Development, Technology Director, and Director of Student Services collaborate on district 
professional learning initiatives and planning and serve as the planning committee.  They are 
responsible for reviewing the results of the needs assessment and prioritizing the courses to be 
offered. They will also approve the annual plan for professional learning. The committee will 
ensure the quality and suitability of offered courses. High quality professional learning is defined 
in H.R.1-539 section 34 of the “No Child Left Behind Act”: 

A. Improves and increases teachers’ knowledge of the academic subjects the teachers teach, 
and enables teachers to become highly qualified; 
B. Gives teachers, principals, and administrators the knowledge and skills to provide students 
with the opportunity to meet challenging state academic content standards and student 
academic achievement standards; 
C. Improves classroom management skills; 
D. Are sustained, intensive, and classroom-focused in order to have a positive and lasting 
impact on classroom instruction and the teacher’s performance in the classroom; 
E. Advances teacher understanding of effective instructional strategies based on scientifically 
based research. 

IV. Designation of Professional Learning Program Coordinator 
The Greene County Schools’ Director of School Improvement and Staff Development will serve 
as Professional Learning Coordinator and will be responsible for coordinating the district’s 
professional learning program and will be the program contact person. 

V. Record Keeping 
The Professional Learning Coordinator will maintain documentation in compliance with Title II 
requirements of teacher and paraprofessional participation in high quality professional learning 
activities and PLCs. 
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Greene County Schools 
Individual Professional Learning Needs Assessment 

Name: _____________________________________________ 

School Location: _____________________________________________ 

Position: (Check one) Administrator 
Teacher 
Paraprofessional

 Other  

The topics below are possibilities for professional learning activities. These are intended to serve as a guide 
as you determine your priorities for professional learning and growth. 

Check all professional learning opportunities that you would be interested in. 

Reading Endorsement P-12 Critical Thinking 
Math Endorsement K-12 Problem Solving 
Gifted Endorsement P-12 Literature Circles 
ESOL Endorsement Co-Teaching Strategies 
Guided Reading Curriculum Pacing & Mapping 
Vocabulary Development RTI 
Phonemic Awareness UDL 
Reading Fluency PBS 
Reading Comprehension IEP Writing 
Math Content & Strategies Unit Redesign 
Social Studies Content & Strategies Unpacking Standards 
Science Content & Strategies School Safety 
ELA Content & Strategies Data Analysis 
Assessment Strategies Using Assessments to Guide Instruct. 
Differentiated Instruction TKES 
Technology Integration LKES 
Standards-based Instruction Writing Skills 
Classroom Management Technology Applications 
Time Management Strategies Rigor and Relevance 
Learning Styles Higher Order Thinking 
Parent Involvement Strategies Relationship Training 
Strategies for English Lang. Learners Teachers as Advisors 

Please list your top 3 requests for professional learning. 

1.______________________________________________________ 

2.______________________________________________________ 

3.______________________________________________________ 
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Professional Learning Plans 
(to be updated and expanded throughout the 2016-2017 school year) 

Date # of Hours Description of Activity 
July 2016– June 2017; Ongoing Title II HiQ Remediation Plans 
July 2016 10 Hours Administrator Training (including Title I & II 

compliance) 
July 2016 10 Hours New Teacher Orientation 
Fall 2016 10 Hours Read 180 Training 
August 2016 1.5 Hours Code of Ethics, Child Abuse, Bloodborne Pathogen 

Training 
Fall 2016/Spring 2017 10 Hours De-Escalation Training 
August 2015 Media Specialist Evaluation Training 
August - October 2016 TKES/LKES Training 
August 2016 – May 2017 Data Driven Decision Making (TKES, CCRPI and 

Milestones) 
August 2016 – May 2017 Math and Literacy Training (RESA and GADOE 

personnel) 
August/September 2016 Teachers as Advisors 
Fall 2016 NWEA 
August – November 2015 4 Hours Performance Matters Training 
October 2016 – February 2017 6 Hours GOFAR Training 
September 2016 – March 2017 10 Hours RTI 
Fall 2016/Spring 2017 1 Hour PBS/Intervention Strategies 
Fall 2016 2 Hours IEP Writing 
Fall 2016 2 Hours Co-Teaching 
Fall 2016 1 Hour Rigor and Relevance 
Fall 2016 1 Hour Higher Order Thinking 
Fall 2016 1 Hour Relationship Training 
August/September 2016 1 Hour Classroom Management 
August/September 2016 1 Hour Standards-Based Instruction 
August 2016 – April 2017 1Hour TKES Familiarization 
Ongoing-Monthly 1.5 Hours 

Each Month 
New Teacher Induction 

Ongoing-Monthly 5 Hour 
Each Month 

New Teacher Mentoring 
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Professional Learning Sign‐In Sheet 
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Chris Houston 
Superintendent of Schools 

Board of Education 
Michael Lynch, Chair 
Velicia Cobb, District 1 
Joe Bashore, District 2 

Clarence Hunt, Jr., District 3 
John Heinen, District 4 
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